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Abstract : The primary role of the board of directorsis the strategic guidance of the company and the
monitoring of the management. But as a deliberative organ ,it has deficiencies. The establishment of
board committees helps to overcome its deficiency and enable the independent directors to act more inde
pendently. The current modes of laws regulating committees are different in the US, Jgpan and China,
among which the modeinthe USin preferable. The typica committees are nominating committee, conr
pensation committee and audit committee, which perform their repective important functions. The
board committee should be provided in the China s Company Code.
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